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Dear Members,

As | reflect back on the year, which has been arenfible one

for both our chapter and for me personally, | rgcand give
thanks to all of you for the part you played in nmgkit an incredible
journey. Thank you for a great 2011!

In October the 2012 Line of Officers and | attentles State Orientation meeting in
Annapolis where there was much excitement surrayndur 2012 State Leadership
Team with Lynette Bridges-Catha as our incomingsielent. Lynette has so much
energy and enthusiasm that will help her put nevgrams and ideas in place. | highl
encourage you to attend one or all of the Statdingee In November we will all have
the opportunity to attend the State Women’s CourfdREALTORS® Installation
where all line officers from Maryland will be indied into their position.

The last quarter of the year will be filled with afuactivity for our chapter. In
November the installation of our 2012 Leadershipmevill be held and a great
Business meeting will follow with Jim Harris fronré&lit Consumer Counseling
Service. In December we will hold another fabulboiday party and we will be
delighted to present a donation to our local ciidhie Shreffler House. We will also b
collecting and presenting to the Humane Societyafford County donations to our
furry friends. In addition, our 2012 Programs Comtea has finalized a great line up
educational opportunities for next year.

| am proud to introduce the 2012 leadership teamesiBent, Heather Schafer Adkins;
President-Elect, Charlene Lunsford; VP of Membgrsbéannie Rigler; Secretary,
Jackie Pakulski and Treasurer, Christine Mastef'slad join in to welcome Heather
and her Board and Committee Chairs! | look forw@reavorking with Heather and her
team for a successful 2012 and | invite you totdosame.

The Elected Board members, Committee Chairs, vekmtand sponsors work very
hard to give our chapter members the most outeif thembership. This dedication a
commitment is what enables Harford County Chaptexontinue to be successful.

| would especially like to thank my 2011 Line O#irs, Board Members and Committi
Chairs, the EO of HCAR, Mark Wilson and the staff,well as the Past Presidents
stood behind me and were always there to lendmrttgehand. Without you the year
wouldn't have been the rewarding experience theastbeen for me.

Please remember to always support each ptiecan do together what we cannot d
alone! Again thanks so much for the support | receivetth lppofessionally and
personally.

Wishing you all a Happy and Prosperous New Year!!
Yours in Service,

Dianna Darney, President
Women's Council of REALTORS®
Harford County Chapter




What's Online
Have you been to our site lately? Please Keep US U pd ated

Check out your local chapter site

today: http://wcrharford.com. We post
slideshows of networking photos from
all our past meetings. Plus, check out
our searchable index of member- and
expert-submitted articles on a variety of
different real estate topics, including
Web sites, getting more listings, cost-
effective marketing, top negotiating tips
and much more.

Got a new e-mail address? Or have you moved to a new company? Be sure to
notify National WCR of all changes to your contact information — from phone
numbers and mailing addresses to Web sites and e-mails. An address
correction form appears in WCR’s annual membership directory, the Referral
Roster, and it can be faxed to National WCR 312-329-3290. Also, an online
correction form is available at www.wcr.org. Or e-mail contact information
changes to National WCR at wecr@wcr.org, or call toll free to 800-245-8512.
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Business Of Your Business

Topics: Business Building, Business Planning

Designations & Certifications: Performance Management Network Affiliation: WCR

Format: Classroom

This newly-revised course will teach you how to think about the business of your business and
make it more profitable and you more successful. You'll learn strategies for systemizing your
business, as well as fundamentals for improving your bottom-line and achieving your financial
goals. Learn the how's and why's of staffing, how to develop an actionable business plan and
why your role should be that of a CEO working on the business versus an employee working
in it.

Effective Negotiating for Real Estate Professionals
Topics: Negotiations
: Designations & Certifications: Accredited Buyer's Representative (ABR®), Performance

"OHS % && Management Network Affiliation: WCR Format: Classroom
Effective negotiating on behalf of others is the hallmark of the buyer's and seller's
representatives. This course examines positional bargaining and value negotiating. It also
examines unique issues when representing someone in a negotiation and breaking a
negotiation impasse.

Harnessing The Power: Skills Based Performance Mana  gement

Topics: Performance Management

Designations & Certifications: Accredited Buyer's Representative (ABR®), Performance
Management Network Affiliation: WCR Format: Classroom

This course will teach you how to harness the power of performance management skills to
challenge yourself, to manage your time effectively, to build credibility and develop a personal
vision.

Visit Our Website at
http://wcrharford.com

Email us at:
harfordwcr@gmail.com

Networking and Referral Systems

Topics: Business Building, Business Planning, Networking Referrals

Designations & Certifications: Performance Management Network, RSPS - Resort & Second-
Home Property Specialist

Affiliation: WCR Format: Classroom

This course will provide REALTORS® with the information and tools needed to transition from
a salesperson making cold calls to a knowledgeable consultant with a stream of advocates
and referrals

Maryland State Chapter
www.wcrmd.org

National Chapter
WWW.WCT.org

See: http://wcr.org _ click on Performance Management Network.
Click on Find Courses to find upcoming courses in y our area.
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January 5, 2012 — Guest Speaker - Linda DeMarlor with Tax-Masters, Inc.

February 2, 2012 “Avoid Missteps and Stay on the Right Side of the Law!” with Colette Masengale,
Esquire Staff Attorney, Legal Affairs, Maryland Association of REALTORS®

Harford WCR Leaders- 2012 2012 State & Local Officer Installation

. . The Maryland State Chapter of the Women's Council of
President- Heather Schafer Adkins REALTORS® cordially invites you to attend our Annual

President-elect- Charlene Lunsford Installation of 2012 State and Local Chapter Officers.
VP of Membership- Jeannie Rigler Where: Annapolis Doubletree Hotel
Secretary— Jackie Pakulski 210 Holiday Ct. - Annapolis, MD 21401

L. When: Nov 21, 2011
Treasurer- Christine Master Time: 11:30 am to 1:30 pm
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